
 
Lean Six Sigma 

CHAMPION TRAINING AGENDA 
 

Start Day 1 Day 2 
9:00 Why Do Six Sigma 

 Definition /graphical view of Six Sigma
 Comparing SS/LSS with TQM 
 Origins & Success Stories 

Metrics & Deliverables 
CTC, CTQ, CTS Parameters 
CTx Flow-down Model (Big Y's, Little y's) 
Measurement & Feedback 

10:30 Morning Break  
10:45 How to Deploy Six Sigma 

 Leading the Transformation 
 Roles and Responsibilities 
 Data-driven decision making 
 Organizational metrics and 

dashboards 

Training & Personnel (Executive-level training) 
 Choosing Personnel 
Training Requirements 
 
Project Definition (Operational-level training) 
Developing Project Charters 

12:00 Lunch  
1:00 Workshop:  

Deployment Strategy 
Workshops (time & scope dependent):  
Develop project selection criteria 
Define methods for project sponsorship, approvals 

and verification of gains  
Establish goals for leadership team and metrics to 

gauge progress  
Develop initial communication plan 
Define implementation schedule  
Select Green Belt & Black Belt candidates 
Select potential projects for 1st wave teams 

2:00 Afternoon Break  
2:15 Six Sigma Projects 

 Selecting Projects 
 DMAIC Process 
 Project Reporting 

Workshops (continued)  

 


